Heartland Futbol Club
April 3, 2019 Minutes
Grand Island Central Catholic



Paul called the meeting to order at 7:06.

II. 	Roll Call by Secretary
1.  Paul Watson, President
1. Niki Mesmer, Past President
1. Justin Shavlik, Treasurer
1. Angela Wiegert, Secretary
1. Derek Hansen, Recreational Representative
1. Troy Keller, Academy Representative
1. Dax Carlson, At Large Board Member
1. Monty Ritchie, Director of coaching
1. Kaylyn Hayes, Concession Stand
1. Mirna Zamarripa, Registrar
1. Thomas Helget, referee coordinator
     The following people were absent
                 Amanda Croot, marketing coordinator, Thomas Helget, referee coordinator

            The following people were participants
               Ryan Carlson, Dave Thieszen, Phouk Manivong, Scott Dubbs, Andrew Ley



III.	Approval of March 2019 Annual Meeting Minutes-  Thomas name was spelled wrong  Helget and John Maessner  A motion was made by Nikki Mesmer   to approve the minutes with corrections and seconded by Mirna Zamarripa, .  Motion carried

IV.  	Officer Reports 
                  Mirna is still having some register for spring
                  Monty- Jonathan Wilson a coach for rec was informed that a girl on his team will only be playing academy this season.  He is concerned that he won’t have enough players. What can we do for this situation?  They are playing 5 v 5.  Paul will speak with the mom and see if the girl can play rec.
                       Protocol for kids that are playing IFC, Academy, and Rec
                 A player has went MIA and is playing Inter which is a violation to play on both teams.  Monty spoke with the people and they are to give it time.  We shouldn’t be letting this happen or it will be happening all the time. 
                   IFC is having a camp(free) at GISH with player evaluations going on that time.
                    Nikki still figuring out uniforms and coaches that need them.  Do we want to continue to do the same uniforms? ordering is easy but getting to coaches is difficult.  We don’t have our logo on any of those uniforms.  Do we switch and just do a local establishment- go through Dicks and at registering order uniform and then sent directly to them. Look into Dicks about shirt, shorts, socks for price then we will look into other places for cost.  Nikki will look into the cost.         
                Justin- report was submitted concession stand was getting supplies, some checks haven’t cleared- paid other part of parents on pitch pinnies.  What do we want to do with the general account?  Reimburse coaches pay for website do we transfer to rec and then only have academy, rec, concession stand—throw in the community foundation account it would be $1000
                      Troy-  nothing at this point
                       Thomas- Arbiter is frustrating—finding refs is very difficult- the first week is done and then he might look into doing something else.  Younger refs don’t feel comfortable doing U15 games so not many experienced refs for older games.Thomas is to do what he thinks is best to get refs for games.                        
                     Derek- finding rec coaches  U6 and U8 boys no parents wanted to coach—Derek called every parent did find U6.   U8 someone volunteered during coaches meeting.                       

V. 	Committee Reports
                         Kaylyn reported all licenses are paid- concession stand is ready to go.  Paul will turn up water heater.   
             Fields are striped and ready.  Chad Wiegert will take over from this point on.

VI.	Futbol Club
	a.	Old Business
		1.	Go Big Give—Dax has contacted Brent Linder about pizza – sign up genius for parents to get registered- get picnic tables delivered- jerseys are here- challenge grant is more for a big donor-  someone that wants to give a check and not online Dax will take it downtown to the office- We need coaches volunteer your time- incentive prizes happen during certain times  take challenge grant out and give more during incentive times—get stuff out on social media—get Amanda access to Facebook so she can get things out there—Dax and Amanda meeting on Saturday- parents on pitch link will go on website  Parents game is May 1 so have to scratch the parents make up game.
		2.	School Flyers and Peachjar costs to use and with surrounding schools almost $800 to advertise- Do we pay this much to advertise? We have money in the rec account— Registration to May 15 to June 15 when have it sent  to parents May 1.   Will get flyers to surrounding towns.  Free advertising community easter hunts for 2020.  
                      Striping the field is our responsibility for 6 weeks after that is on city
		
VII.	Academy Division
	a.	Old Business
		1.	Design of 2019/2020 Program 
			-	Budget Discussion, Parent Meeting set for May 8st at 6 PM	
                                 Phou had question about does every team have same amount of money? Yes every team has the same budget 2 tourneys in the spring and fall.  State league eats up friendly money.  Should coaches get a paper that says budget and every team does something different.  Don’t know what tourneys teams are doing so that takes a hit.  Nikki suggests that we review the budget- we need to keep the coaches- hope the tourney we are hosting will bring in some funds.  Coaches want to see their budgets – work concession stand and the team gets money.  Each team needs to make the decision on tourneys.  
	b.	New Business
		1.	Where we are at with Sponsors-  Amanda is getting letter to possible sponsors.
                             Monty suggests that any team that has opportunity to play league to play league.
                            Sponsorship you give the business naming rights you might be able to get full sponsorship.   Promote John Maessner
                Academy uniforms for next year—might depend on sponsorship- talk about the uniforms at the parents meeting
                  U15 paying only half a year because in the  spring would be playing high school and would they be able to play spring and if want tourney parents pitch in and play
                  Apparel in the concession stand

VIII.	Recreational Division
	a.	Old Business- there was nothing to report on	
	b.	New Business
		1. 	Spring Season starts on Saturday
				
[bookmark: _GoBack]IX. 	Adjournment    Dax Carlson made a motion to adjourn the meeting, Mirna Zamarripa, seconded. Meeting adjourned at 9:33.

Next Meeting:  	Academy Parent Meeting GICC @ 6:00 p.m. on Wednesday, May 8th, 2019, with Board Meeting to Follow.


